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LADB: Can you be little more specific about those who are trying to benefit politically from the
crisis? Franklin: There are three sectors in the countryside: those that identified with the Resistance,
those organized with the Sandinista Front, and those who are now representing or being organized
by the different parties that make up the UNO coalition. Some from this latter group are trying
to stir up confrontations, revengeful attitudes. But for the most part we have been able to avoid
falling into this trap, because the two forces that were squared off against each other militarily
the Resistance and the Sandinistas have found that their objectives are not that different, that
each one has to respect the other side and its ideas, and work together in order to produce and
overcome the economic crisis. At this point, it is up to the Resistance and the Sandinista Front, who
like it or not are the two forces in the countryside with huge social bases, to work together on this.
In the end, it is simply not just for us to be killing one another when we have the same interests.
LADB: So who is turning the two against each other? Franklin: There are some sectors who are
merely seeking personal gain. Some from the private sector who are only seeking to maintain their
economic hegemony at the expense of the majority. Unfortunately, there are some units from the
Resistance who lent themselves out to that game. Cruz: I also wanted to comment on this point.
Our feeling is that this is a government with a clear political profile, a pro-bourgeois government,
a government interested in imposing a neo-liberal economic program, in returning to the system
of orthodox private enterprise. The will to act on part of the government that Commander Franklin
mentioned is tied into a broader picture. Its capacity to act is squared off against a highly organized
society. One of the products of the revolution was a high level of social organization. To the extent
that there exists highly organized social sectors there will be persistent opposition among those
groups negatively affected by government policy. We from the popular and trade union sectors are
struggling so that the cost of the government's neo-liberal reform does not fall on our shoulders
alone. Secondly, there is the economic crisis. The depth of this crisis gives the government little
maneuvering room. It would be different if there were a better economic situation, in which the
government could develop a social project. Third, this government does not have a conventional
repressive apparatus to resort to, such as in any other Latin America country...as in Chile, for
instance. Instead, there are armed forces which are obedient to the constitution and the presidency,
but which is not a traditional coercive force. Fourth, this government came into existence through
a coalition of 14 political parties (UNO) with conflicting interests, and are sharply divided...For this
reason, it is a fragile government, without an established political or social base. The president
herself doesn't even belong to a political party and the handful of political parties that back her up
have no real social base. The government has not been able to carry through its projects because of
these limiting factors. This impasse will continue until we find some type of middle course between
that of the government and of the revolution. We have to search for common ground; I think finding
such common ground is the novel stage Nicaragua is at identifying a model that responds to a broad
social majority. LADB: What is the relationship in the post-electoral period between the trade union
©2011 The University of New Mexico,
Latin American & Iberian Institute.
All rights reserved.

Page 1 of 3

LADB Article Id: 067148
ISSN: 1089-1560

movement and the Sandinista Front? What are the new forms of trade union struggle in this period?
Cruz: The trade union and organized social movement are very strong. Although they existed under
the Sandinista government, the trade union movement at that time, and in particular the core of the
movement, was closely tied to the Sandinista Front, regarding the revolution as its own process and
the government as its own government. As a result, the movement accepted a series of sacrifices.
This political understanding between the workers and the revolutionary government allowed us to
get through the crisis, and to avoid greater social conflicts. Now, however, following the electoral
defeat of the Sandinista Front, we from the popular and trade union sectors feel that this is not our
government, and there is no reason to make concessions to it or to accept each of its [economic
policy] measures. LADB: Franklin, I understand that you have been holding talks with Daniel
Nunez, the head of that National Union of Farmers and Ranchers [a Sandinista-oriented association
of small- and medium-scale agricultural producers]. FRANKLIN: I have been holding discussions
with all social sectors and peasant leaders, with Sandinistas and non-Sandinistas, with government
authorities and with other representatives, irrespective of ideological leanings. What I am interested
in now is seeing things from a national point of view, in seeking collective solutions to the social
problems of the nation. LADB: Fredy, as an economist, what alternatives do you, and the trade union
movement, propose to the neo-liberal scheme you mentioned, to the International Monetary Fund
prescription for Nicaragua? Cruz: In the first place, whether the economic program is neo-liberal
or revolutionary, the principal problem is the stagnation in the economic structures themselves.
We Sandinistas cannot say we were able to overcome that stagnation...and the current government
is not going to be able to implement its economic program without first getting some oxygen, or
breathing room. Nicaragua's problem is not the form of property [private, state-owned, "mixed
enterprises," etc.], but the absence of an immediate infusion of oxygen, an external life-line that
would permit stabilization and economic recovery. I also believe that in facing the economic crisis
the workers and the peasants can't be shortchanged, or considered a marginal factor in economic
calculations. They must be incorporated into economic programs. Their right to property must
be recognized. They must receive adequate credit and technical assistance. To try and revive the
economy by giving all the facilities to the traditional private business sector is not going to do the
trick. To the contrary, that will merely exacerbate the conflict. Our proposal for solving the crisis
involves a unified national demand that the international community, and particularly the US,
provide us with external resources, and secondly, that the economy be democratized. We agree that
any roadblocks to economic recovery must be removed or transformed. If the government considers
the nationalization of foreign trade to have become an obstacle to recovery, then fine, let's free up
foreign trade. If they consider a nationalized banking system to be an obstacle, then we support the
establishment of private financial outlets. But these are secondary aspects. The principal factors are:
a lifeline from the international community, and democratization of the economy. Franklin: I agree
that financial resources cannot simply be provided to private enterprise. For instance, giving $10
million to a textile factory might generate jobs, but giving $5 million to peasants to work the land
would generate considerable wealth, would respond directly to the needs of the rural population
and at the same time provide food for the country and satisfy the food requirements of the urban
population. In other words, support for the peasants is the key to solving the crisis. LADB: Fredy,
what lessons does the Nicaraguan trade union movement offer for workers in Latin America? Cruz:
For one, beyond any ideological paradigms, the material conditions of society really determine
the situation in which the workers' movement will develop. To the extent that a revolutionary
alternative is not able to offer solutions to material problems, then it is not a viable alternative.
The Nicaraguan revolution was aimed at materially benefitting Nicaraguan society. However, the
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deterioration of material conditions eroded its social base. Thus, any revolutionary undertaking in
Latin America, above any ideological considerations, must articulate a viable scheme for improving
material conditions. It is also clear that our banner, rather than ideology, must be a nationalist one.
And pursuit of national interests requires a policy of national unity. A second lesson is that we
should be struggling to advance the revolution with or without control of the government. In this
sense we understand revolution not as a decalogue of dogmatic principles, but as the promotion
of programs and policies that benefit our respective sectors: for example, defending the right
to universal, free education that the revolution won, or the right to health care. Defense of the
substance of the revolution with or without the government is now the banner of the trade union
movement. "Ideologization" of this political struggle is a factor which exhausts the revolution.
The important thing is the character and content of ideology. If an ideology really originates in the
defense of national and popular interests, then that is a healthy ideology, a nationalist ideology,
and it should be ours. Franklin: Throughout its history, Nicaragua has always suffered from foreign
interference, economically as well as politically, with our national interests always subordinated.
Given this history, it is very difficult for any government now to try and accept foreign dictates. If
there was one valuable contribution from the Sandinista revolution, it was to have awakened the
citizens to their own rights and history, to have placed in the minds of the people that, okay, we
were born on this little slice of land, and regardless of what else goes on in the world, this is our
cradle here. No one is going to be more concerned with the interests of a nation than the sons and
daughters of that nation today.

-- End --
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